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Commitment to Excellence in Everything We Do:

Academics, Activities, and Citizenship
Goal: The goal of the senior project in the Communications Academy (CommAcad) is to produce a creative and educational product that synthesizes the technical knowledge and skills that you have gained in CommAcad with the traditional disciplines that you have studied at LHS. We hope that you will produce a signature piece for your artistic portfolio—a piece that will help you both in college and in your future search for employment. We also expect you to gain significant project management skills in the process of creating this long-term project.

Methods/Resources: You will use two periods worth of course time during the year to complete your project. These include periods 1 and 2 (Communications Academy “Senior Project”). You will be allowed to use the technical resources of the school. You will have an advisor who will help you with permissions, non-technical resources, and other things that might be necessary for your successful completion of the senior project. You will provide most of the program structure necessary for the project yourself, although your advisor will provide you with guidance in how to plan out your work and anticipate your project’s needs. Your advisor also will review your work for content and form and will assess you for your “Senior Project” grade.

Assessment: Your grade for the first and second quarters in “Senior Project” will be a combination of interim assessment by your advisor and a grade for your final product according to the rubric in the Addendum. Your technical advisors also will expect you to have a professional résumé prepared during the second semester that incorporates highlights from your work on the Senior Project. This professional résumé also will be useful to you for your college applications.

End Use: Your final product will be displayed in an exhibit at LHS at the end of the academic year (“Communications Academy Showcase”). You will be expected to present your product at that time and to discuss it with interested individuals. Your original work will be yours to keep. Work that can be easily duplicated (for example, videotapes and electronic files) will be duplicated for future CommAcad use.

Aside from your “Senior Project” class, you also will do work in the “Communications Science & Psychology” class to prepare you for completing the Senior Project and give you an understanding of the various psychological, sociological, and  business theories behind project management.

Senior Project requirements for the “Communications Science & Psychology” Class 

(First Quarter/PMP)

1. Project Management Plan: initial version (due at the end of September, 2009)
65 points

2. Weekly Oral Presentations and Discussions
20 points

3. Copyright and Intellectual Property Packet Work
15 points


total: 100 points

[This will be a major portion of your grade for the quarter, but not the only part of it.]

Explanations
PROJECT MANAGEMENT PLAN: The project management plan (PMP) is a document that will help you anticipate and organize the work and resources necessary to accomplish your senior project. It represents your attempt to plan out several months’ worth of work in order to accomplish a major task. Not only is the project management plan necessary for you to complete your project efficiently and thoroughly, it also is part of the educational rationale of the senior project. The skills you learn managing your senior project are the skills necessary for working through any large project in the business or academic worlds.

The PMP consists of the following components and stages:

1. Description of product. First, you must write a thorough description of what your final physical product will be (for example, “a video cassette with a thirty-five minute documentary on the extraordinary lives of Lowell’s cats.”) This corresponds to what in the business world is called a “hard deliverable”—the product that you will put into your teachers’ hands. You should try to describe it as thoroughly as possible. Part of your final product must be some sort of promotional material to let others know that your final product exists. This may be a simple press kit (announcement about the final presentation, flier with description and illustrations of/from your product, and a brief bio about you) or it can be a webpage with the same information. Generally, this part of the PMP will be one to two typed paragraphs long.

2. Objective/goal for your creation of this product. Now that you have thoroughly described what it is that you will create, you must explain why you are going to do it. The “why” has two major components: what you want to do and what we are requiring of you in this project. Our requirement is that the final product of your senior project should attempt to accomplish one or more of the following tasks:


a) It should showcase a particular technical talent that you have gained through your studies in the CommAcad.


b) It should relate to Lowell High School as a community or to the town of Lowell.


c) It should have educational value for your fellow students or for the community of Lowell in general. It should have a clear message that is conveyed to its target audience.


d) It should represent your own standard of excellence. Through your sustained hard work, it should be the best thing that you have done at Lowell High School.


e) It should represent the standards of excellence of Lowell High School. Material that denigrates or offends must be avoided, unless it is necessary for the educational purpose of the product (for example, offensive material that must be included for a discussion of racism).  The pragmatics of your presentation should be neutral and authoritative, even if the content is emotional and propagandistic.

So, this part of your PMP should talk about why you want to do what you will do, what your vision is for your product, and it should show that what you do will try to accomplish at least one of the above five tasks. This generally will take you one to two typed pages.

3. Resources. In this section you need to make a list of all the resources that you will need in order to complete the project. Remember that resources are everything that you will need: technical equipment, human resources (labor or talent), transportation, money, props, electronic or other types of media, equipment, access to locations, permissions, weather, etc. You must be exhaustive in thinking through what you will need to complete your project. The goal of this brainstorming is to anticipate future problems and to work them out ahead of time. This also is the place where you may see that your product and objective/goal may need to be modified if the resources necessary are simply beyond your or the school’s means. Your project coach and technical advisor will help you build your list.

The length of this section will vary greatly from project to project.

4. Task list (to-do list/action list). In this section you will sketch out all of the tasks that must be accomplished in order to get to your final product. No task is too small to list. A good rule of thumb is that a “task” is something that can be accomplished at one work-period or in multiple work periods, if it is the same action that carries over from work-period to work-period. You should first compile the entire list, brainstorming everything that you can imagine that you or someone else will need to do for your final product to become a reality.


Next, you need to re-order your list chronologically: what must be done first to the very last thing that must be done.


After you have done that, you need to identify what tasks are dependent on other tasks and what tasks are independent of others.


Finally, you need to assign a number of expected man-hours to each task and indicate how many different people will be needed for each different task.

5. Once you have compiled this part of your PMP, you have entered the final phase: creating the timeline. You already began to start a timeline once you compiled the final form of your task list. Now you are ready to establish a formal timeline that will show what tasks must be done when and what resources need to be acquired then. One way to compile your timeline is to break it down by the weeks that you have until you get to the due date of your final project. Thus, it might look like this:

WEEK 1: 

· begin research on Silresim history (me & Lakeana, 8 hrs this week, 5/3 split)

· begin writing plot treatment (me, 2 hrs), dependent on getting research done
· talk with Mrs. Bauer about signing out equipment (me/Mrs. Bauer, .25 hr)

· talk with Allen and Jody to set up schedule for them to help me on sound and cameras (me/Allen & Jody, .5 hr)

· research transportation options to Silresim and access restrictions (me, 1 hr)

· talk with my project coach about getting money for transportation to Silresim (dependent on step above) and for media for the camera (after talking with Mrs. Bauer) (me/Mrs. Santagati, .75 hr)

· schedule trip to Silresim (me/transport company rep./EPA manager, .5 hr)

total man-hours, week 1: 13 hrs (10 hrs for me; 3 hrs for others)

WEEK 2:

· continue research on Silresim history (me & Lakeana, 4 hrs this week, 2/2 split)

· Finish plot treatment (me, 6 hrs) dependent on finishing research and initial plot treatment work from last week
· sign out equipment for next two months (me/Uncle Nick, 1 hr)

· Tuesday: Call Lowell Cab Co. to schedule cab to and from Silresim for Wednesday (me/LCC rep, .15 hr)

· Tuesday: Call EPA project manager to confirm tomorrow’s meeting (me/LCC rep, .15 hr)

· Tuesday, p.m.: Call Allen and Jody to remind them to be at school at 7 a.m. for cab (me/A & J, .15 hr)

· Tuesday, p.m.: Collect camera and mikes and bring them home for tomorrow morning (me/Uncle Nick, .25 hr)

· Wednesday, 7 a.m.: Meet cab to Silresim in front of LHS (me/cab, .5 hr)

· Wednesday, 7:30 a.m.: Meeting EPA project manager at front gates of Silresim, approx. 3 hours for interview and grounds shoot (me/EPA, 3 hrs) dependent on cab, A&J, calls to EPA and LCC, and getting equipment
etc.

Obviously, it will be difficult to know exactly what you will be doing for the whole semester (or more). Still, you can sketch out a surprising amount if you use the finish-to-start method that we will discuss in class. (This method is usually known as “backward planning.”)

An alternate type of timeline (from class notes):

Your initial timeline and the other four steps of your PMP will be due  September 28, 2009. For planning purposes, the week of Sept. 28 will begin “Week 1,” even though you may have been planning or working on your project for several weeks. Your PMP with your timeline is a living document. That means that it will change as you progress through your project.
 You will constantly update your PMP/timeline, delete things that are no longer relevant, and add new things as your project evolves. Whatever the changes, it still will give your project structure and a backbone and let you know when you are in danger of falling so far behind in your work that your project’s completion is endangered.

Because the PMP is a living document, I am requiring that you submit a revised, working copy of your PMP during the second quarter that shows the ways in which your work has evolved. This also should show that you have worked to make your PMP as detailed as possible as the project progresses. If you are one of the lucky few who has a timeline that does not change at all, then you will need to write a brief explanation about how you have been able to keep to your timeline and avoid having anything change. (What are your effective management practices that keep your timeline intact…)

BI-WEEKLY DISCUSSION: You will be required to discuss your work with the class once a week. Your discussion will focus both with the work/management and research aspects of your project.

In terms of work, you should be ready to discuss the following:

· positive accomplishments (and outcomes) and negative problems (and how you are trying to overcome them) encountered during the previous week (there must be at least four things listed)

· how your attitude toward your project is evolving: what about it excites you, what has been frustrating about it

· if you have had to manage the work of other people, you should reflect briefly on what the experience has been like (has it been easy? hard? what did you have to do to make people get the job done?…)

In terms of research, you should be ready to discuss the following:

· sources that you have utilized in the past week: this means both print and non-print sources that you have used for research or for archival purposes in your project, and identification/contact information for any human resources that you have used (interviews, personal communications) as well as identification material for any video that you have shot, sounds that you have collected, photos that you have taken, etc.

· you should briefly note what sorts of sources have been useful and what has been less useful to you.

COPYRIGHT PACKET: 

In the latter part of the 1st Quarter we will devote several days to a presentation on copyright and intellectual property issues. This will help you avoid infringing on anyone else’s rights in your work. You will be given a packet that you will need to finish in the computer lab. We will work on both intellectual property issues and copyright search techniques to determine ownership of intellectual property.

PROMOTIONAL MATERIALS:

Along with your final project, CommAcad expects you to create a basic set of promotional materials to help make your creation known. Your advisors will work with you during the course of your project to identify components of your project that make natural points to highlight in your promotional materials. The aim of your promotional materials is not a finished product at the same level of excellence as your Senior Project product, but rather an initial attempt at creating informational materials that will help you gain an audience. (The focus is on the process of advertising yourself more than on the final product.) You will be able to apply knowledge of promotion and public relations in the Social Sciences class during the 2nd Quarter.

Some Final Thoughts

In the course of the coming year we will talk numerous times about the combination of professional and intellectual responsibilities that make a Communications career a unique undertaking. 

The goal that your teachers have with this process is both artistic and utilitarian: we want you to be able to take your vision and make it reality…and then be able to sell it to an audience. These are end-use skills. They are not preparing you for some higher level of work—this is real work for the real world. For this reason, we ask that you take all of the elements of this project seriously: the PMP, the promo, the product, and the résumé work that your technical advisors ask you to do for them. 

All of these will yield significant benefits to you in your future lives and help you achieve and express the excellence that we see in each one of you.

� 	In the example above, you probably wouldn’t know when the trip was to Silresim until you make the call in Week 1. The trip in Week 2 has been added after the initial timeline was compiled.
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